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Market drivers
We have identified four major drivers accelerating growth in the residential & commercial market:
• More stringent sustainability demands and

• Growth of middle classes in regions with

anti-plastic lobbying.

low water quality.

Over recent years and through the COVID-19

By 2030, the global middle class is expected

pandemic, the global agenda on plastic pollution has

to increase by 2 billion people according to the

been mounting. For example, the European Union is

European Commission, with most of this growth in

set to ban all single-use plastic, including drinking

Asia. With this rise comes an increase in disposable
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(UTS) filters and softeners to improve the taste and
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quality of drinking water.

products such as bottled water coolers (BWC),
towards more sustainable solutions like bottle-free

• Changing demand in commercial spaces for
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employees and clients.

mains-fed water.

Water dispensers are commonplace in offices and

• Greater environmental awareness, including quality
of drinking water.

in Ho.Re.Ca., in addition to institutional spaces such
as hospitals and schools. However, the strength of
this demand may be tempered by the COVID-19

Particularly in developed regions, the general public

pandemic and transition to working from home (WFH)

are demanding improved water quality, heightened

for a significant proportion of the office and education

by large-scale water contamination events – such

segments. We expect that the residential market will

as the Flint water crisis in the United States – and

continue to account for nearly two-thirds of the total

campaigns around other micropollutants. This trend

market and see high growth over the next five years,

has been exacerbated by the COVID-19 pandemic,

in part buoyed by the increased proportion of the

with an increased focus on health and sanitisation.

workforce WFH due to the COVID-19 pandemic.

This is accelerating interest and innovation in further
treatment of drinking water, at the point of the end user.

Market outlook
Whilst the residential market is anticipated to maintain the highest market worth and growth to 2024 ahead of the
commercial sector, we anticipate that there will be a number of shifts in the total market over this period. They include:
• Changes in geographic growth

•P
 roducts

Currently, the United States represents the largest

Softeners will remain a key solution. However, anti-

market at $9.1 billion, but future growth will be driven

plastic sentiment will drive consumers from BWC to

by Asia Pacific. Specifically, the powerhouses of

more environmentally friendly drinking water solutions

China and India will see growth rates of 14.6% and

including BFC and MFT – especially in offices, Ho.Re.

8.1% to 2024 respectively, with a joint market value of

Ca., and affluent households.

over $16.1 billion.
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Opportunities
The increased attention on the residential & commercial market creates numerous opportunities. These include:
• Increased residential market spending
The COVID-19 pandemic has had a strong impact on
the commercial market, including spending on water
services. Although potential bans of water dispensers
have been avoided, as more consumers work from
home there will be growing trends for enhanced water
and sales of associated products in the residential

products, such as BFC, that have a smart application
connection. Associated with this is the ongoing
evolution of sales platforms, as the use of online sales
channels for solution providers and distributors has
become increasingly important due to COVID-19.
• Opening up to new market players
The market is expected to see an opening up, as a

market.

wider selection of players – including food & beverage
• Increased innovation and digitalisation
Innovation in product design, specifically enabling
digitalisation of products to avoid touch will be
critical. Examples include the introduction of
a touchless feature for water dispensers, and

companies and water bottlers – and investors look to
engage in the residential & commercial water market
due to its promising financial proposition, as well as
its strong opportunity to gain market share from the
packaged water market.

There is no “one size fits all” when it comes to the residential & commercial market, which is so diversified. With
strong growth, we believe that this poses a host of new opportunities for the residential & commercial market in
terms of innovation and expansion.

“

“We anticipate 5.8% growth over the next five years –
above that of the total water market, which will result
in a market worth $45.4 billion by 2024”

3

